
Hempstead UFSD Phase 2 Bond

Meeting #1 March 22, 2021 Introduction, Committee Role & Master Planning History
Review of Building Condition Survey (BCS) & MS Spatial Concepts 

Meeting #2 April 12, 2021 Review of Building Condition Survey (BCS) & MS Spatial Concepts

Meeting #3 April 26, 2021 Review of Building Condition Survey (BCS) & MS Spatial Concepts

Meeting #4 May 10, 2021 Determine Potential Balance of (Roofing) + (BCS) + (MS Spatial)

Meeting #5 May 24, 2021 Final Review of Thoughts for Recommendation(s)

Meeting #6 June 7, 2021 Final Recommendation Presentation Review & Comment
Choose Presenters from Committee to Board of Education

Facilities Committee Meeting Dates May 24, 2021 Meeting



Hempstead UFSD

Time Line

2019 - 2020 District Develops Potential Options (January 14, 2021 Update to BOE)
Mar 22 – Jun 7, 2021 Bond Committee Meets to Discuss Potential Phase 2 Bond Scope
June 2021 Bond Committee Presents Recommendation(s) to Board of Education
June 2021 Board of Education Defines Phase 2 Bond Scope
July 2021 Ongoing SEQRA & Bond Counsel Work 
August 2021 Board of Education adopts SEQRA & Resolution for Bond Referendum
September 2021 Additional Public Meetings & Bond Campaign
October 2021 Potential Bond Referendum Vote (45 + Days after BOE Resolutions in August)
Summer 2022 District-Wide Roofing & Infrastructure Work Begins
September 2024 Additions & Alterations Begin Occupancy



Hempstead UFSD

Master Plan Phases

Phase 1 Bond (Rhodes School) + (Remove 24 Modular CR’s)

Energy Performance Contract (EPC) (District Infrastructure)

Annual Budgets (Ongoing District Maintenance Items)

Phase 2 Bond (Roofing) + (BCS) + (Spatial)

Future Phases 3 & Beyond         (Additional District-Wide Work Scope)



Hempstead UFSD

This Facility Committee’s Charge

Provide recommendation(s) to the Board of Education for 
work scope relative to a potential Phase 2 Bond Referendum 
of approximately $75 Million in value.

Consider District Roofing Needs & Infrastructure Needs (BCS), 
plus Spatial Needs.



The public would vote to approve $75,397,714.  Building Aid would be reimbursed after completion of work.

Components of Potential 

Bond 05-24-21



Total Bond
Referendum
Vote Amount

Potential
Local

Tax Share

=
Potential

NYSED
Building Aid

+ $29.8M
39.5%

$75.4M$45.6M
60.5%

Potential Bond

Ongoing Committee Exploration of Potential Work Scope



Local
Tax Share

+
Commercial

28%

=
Homes

54%

+
Utilities

2%

$4.8M $29.8M$16.1M $8.3M

Potential Bond Local Tax Share

Ongoing Committee Exploration of Potential Work Scope

+ $0.6M

Condo & Co-op
16%



Hempstead UFSD

Potential B-List

Phase 2 Bond “B-List” If Defined Scope comes in under budget,
a “B-List” is an additional scope of work 
that can be accomplished, but only if ALL
defined scope is accomplished first.
(Check with Bond Counsel)

Phase 2 Bond Defined Scope (Example:  $ 75.4M)



Potential Phase 2 Bond Components for Infrastructure Projects

Infrastructure Roofing & BCS Items

Roofing @ Tier 1 Buildings Tier 1 Buildings are in the Master 
Plan as Student-Occupied 

Priority 1 (BCS) Items (NC + MR) Fresh Air, ADA, CO2 Detection,
Railings, Exhaust Fans, etc.

Priority 2 (BCS) Items (NC + MR) Windows, CCTV, Security Lighting,
Circuits, Structural, Card Access, etc.

Remaining Priority 1, 2, 3, 4 & 5 (BCS) Items Future Phases Work Scope



Roofing & BCS Items as of 05-24-21 

Ongoing Committee Exploration of Potential Work Scope

J. Main
$2,402,623

HS
$14,362,638

Paterson
$4,683,401

Obama
$4,044,097

McNeil
$3,500,765

*MS
$8,987,632

MS Spatial

* A percentage of MS door replacements and wall ceramic tile replacements are being carried in the spatial number as a part of the “refresh the existing building” budget.

BCS
Not Included/

Deferred

BCS
Not Included/

Deferred



Obama Included 05-24-21



Obama Included 05-24-21



Paterson Included 05-24-21



Paterson Included 05-24-21



Jackson Main Included 05-24-21



Jackson Main Included 05-24-21



McNeil Included 05-24-21



McNeil Included 05-24-21



ABGS Middle School Included 05-24-21



ABGS Middle School Included 05-24-21



ABGS Middle School Included 05-24-21

Note:  Include Priority 4 Item #70 Replace Wall Ceramic Tile $   397,288

Note:  Include (75%) Priority 3 Item #82 Replace Doors $   397,288

Allowance to “Refresh” Existing Student Spaces & Corridors (added within MS Spatial) $   756,937

$1,551,513

($397,288 + $397,288 + $756,937) = $1,551,513 is in the project specifically to “refresh” the appearance of
the rest of the existing ABGS Middle School that students occupy during the day so that the newly
renovated areas and newly added spaces do not look and feel detached.

In order to accomplish these items, 1.5% was taken from the overall 5.0% Design Contingency.
There is still $1,000,000 remaining in Design Contingency within the job that will be used post-bond
within the schematic design and design development phases.  Another $1.5M will be available for
Construction Contingency as any unforeseen circumstances present themselves during construction.

Ongoing Committee Exploration of Potential Work Scope



ABGS Middle School Included

Ongoing Committee Exploration of Potential Work Scope



ABGS Middle School Included



Hempstead HS Included 05-24-21



Hempstead HS Included 05-24-21



Proposed @ ABGS Middle School 05-24-21

ABGS MS Addition & Alterations

Relocate all Grade (6-8) Students All Sixth Graders will return to the
ABGS Middle School

New Building Addition & Site Redistribute Fields & Create New 
Traffic Pattern (Henry Street?) 

New & Existing Building “Refresh” Allowance @ Existing
Building Student Spaces

Create Innovative Learning Spaces 21st Century/ Next Millennium



Current MS Site

+/- (195)
Parking Stalls

Existing

16

88

32
59



FACULTY/ ADMINISTRATION

LOWER FLOOR

SUPPORT SPACES

CORE/ DEDICATED SPACES

(6-8) CLASSROOMS

FIRST FLOOR SECOND FLOOR

Current Building
1,113   85% Targeted 
Enrollment (Ideal)
1,309 100% Capacity
(Not Ideal)
1,224 Projected Enrollment 
(93.5% of 1,309)
(Expected in 2024)



FACULTY/ ADMINISTRATION

LOWER FLOOR

SUPPORT SPACES

CORE/ DEDICATED SPACES

(6-8) CLASSROOMS

FIRST FLOOR SECOND FLOOR

Proposed Building
Note:  If District Admin
leaves the Main Floor
and H/R Building, an 
additional four (4) 
classrooms could be 
made available.
(1,663 + 100) = (1,773)
= 1,507 @ 85% (future).

Proposed Building
1,414   85% Targeted 
Enrollment (Ideal)
1,663 100% Capacity
(Not Ideal)
1,224 Projected 
Enrollment
(73.4% of 1,663)
(Expected in 2024)



Proposed MS Site



Proposed MS Site

+/- (228)
Parking Stalls

Concept #3

16

60

88

64

+33

Access to Henry Street



SECOND FLOORFIRST FLOOR

Every student would be 
impacted in a positive way 

by the new spaces at the 
Middle School, as well as 
the strategic “refresh” of 

many existing spaces.



Non-specific examples of how space and 
natural light, plus the use of materials and 
color can enhance student spaces.







Following this slide was a 360-degree virtual tour of the outside of the building.





Obama Not Included/ Deferred



Obama Not Included/ Deferred



Paterson Not Included/ Deferred



Paterson Not Included/ Deferred



Paterson Not Included/ Deferred



Jackson Main Not Included/ Deferred



Jackson Main Not Included/ Deferred



Jackson Main Not Included/ Deferred



McNeil Not Included/ Deferred



McNeil Not Included/ Deferred



ABGS MS Not Included/ Deferred



ABGS MS Not Included/ Deferred



ABGS MS Not Included/ Deferred



ABGS MS Not Included/ Deferred



Hempstead HS Not Included/ Deferred



Hempstead HS Not Included/ Deferred



Hempstead HS Not Included/ Deferred



Hempstead HS Not Included/ Deferred



Additional Information

Potential Second Proposition for HS Athletics
Potential New Security Gate at HS Campus Entrance
Capacity Calculations at MS/ Building Aid @ MS
Potential MS Auditorium
Student-Based Design:  21st Century & Next Millennium
December 2020 Master Planning Matrix
ABGS Middle School Photos



$14.5M

2nd Draft

05-10-21

Concession Stand

will not generate

Building Aid ($1.5M)



Proposition #2
HS Athletics

& Fields

Proposition #1
(Roofing + BCS 
+ MS Spatial)

+ $14.5M$75.4M

Potential Bond Levers 1 & 2

Ongoing Committee Exploration of Potential Work Scope

Proposition #2 can 
only be passed if 
Proposition #1 is 

passed.

This would be written 
into the Bond 

Resolution by Bond 
Counsel.

2nd Draft  05-10-21



$6.2M

3rd Draft

05-24-21

Phase 1 HS Athletics

Aligned with Maximum

Potential Building Aid

$0.1M

Local
Share

Building
Aid

$6.1M



Proposition #2
HS Athletics

& Fields

Proposition #1
(Roofing + BCS 
+ MS Spatial)

+ $6.2M$75.4M

Potential Bond Levers 1 & 2

Ongoing Committee Exploration of Potential Work Scope

Proposition #2 can 
only be passed if 
Proposition #1 is 

passed.

This would be written 
into the Bond 

Resolution by Bond 
Counsel.

3rd Draft  05-24-21



Proposition #1
+

Proposition #2

Proposition #1
(Roofing + BCS + MS 

Spatial)

=$75.4M

Potential Bond Levers 1 & 2

+

$29.8M

Local
Share

Building
Aid

$45.6M

Building
Aid

$29.9M

Local
Share

$51.7M

Building
Aid

$0.1M

Local
Share

$6.1M

Proposition #2
HS Athletics

& Fields

$6.2M $81.6M



$95,900

Hempstead High School New Security Booth for Consideration

Examples provided 
by the District.



Existing Capacity (as per NYSED Guidelines)



Existing Capacity (as per NYSED Guidelines)

Grades 7-8

Need 5 CR

Grade 6



Proposed Capacity

(as per NYSED 
Guidelines)

There would be 
space for (1,663) 

(6-8) students, but 
ideally for 

scheduling and 
education the 

number of (6-8) 
students would 

not exceed (1,414).

The projected (6-8)  
enrollment in 2024 

is (1,224).

So, there would be 
space for 

approximately 
(190) more (6-8) 

students for 
planning and 

education than 
projected.



Proposed Capacity

(as per NYSED 
Guidelines)

There would be 
space for (1,663) 

(6-8) students, but 
ideally for 

scheduling and 
education the 

number of (6-8) 
students would 

not exceed (1,414).

The projected (6-8)  
enrollment in 2024 

is (1,224).

So, there would be 
space for 

approximately 
(190) more (6-8) 

students for 
planning and 

education than 
projected.

Grades 7-8

+190 Students

Grade 6



‘Plus or Minus’
Teaching
Stations

-1
+1
+6
+1
-3
-1
0
0
0
0

+2
+2
+3
+5
+1

+16

Proposed
MS Building

Potential

16
2

24
6
0
0
1
1
1
1
5
2
3
5
1

= 68

Existing
Middle School

Program Elements

Grade 6 Classroom
Grade 6 Science

Grades (7-8) Classroom
Grades (7-8) Science

Grades (7-8) Art
Grades (7-8) Shop/ Technology

Grades (7-8) Music CR
Band

Chorus
Home & Careers

Gym Stations
Student Innovation Center

Student Learning Exchange
Grades (7-8) STEAM

Grade 6 STEAM

Net Teaching Stations

Existing
MS Building

Potential

17
1

18
5
3
1
1
1
1
1
3
0
0
0
0

52





New MS Auditorium

- (25)
Parking Stalls

= (170)

16

82

32
40









$19.5M



MS Concept #3 & New Auditorium

+/- (205)
Parking Stalls

Aud +  #3
16

60

82

47

+10



Bigger Picture:  The “Why”

To improve the student experience and 
prepare Hempstead students for bright 
& successful futures for generations to 
come!  To balance more practical 
infrastructure projects while making 
extraordinary spaces for learning.



Bigger Picture:  The “Why”

To improve the student experience and 
prepare Hempstead students for bright 
& successful futures for generations to 
come!  To balance more practical 
infrastructure projects while making 
extraordinary spaces for learning.



Kevin J. Walsh, AIA, ALEP, LEED AP

LICENSED ARCHITECT

Partner, BBS Architects, Landscape Architects & Engineers, PC
B. Arch 1991 Cornell University AAP

Kevin J. Walsh, AIA, ALEP, LEED AP

ACCREDITED LEARNING
ENVIRONMENT PLANNER
Partner, BBS Architects, Landscape Architects & Engineers, PC
B. Arch 1991 Cornell University AAP

Association for Learning Environments (ALEP) 
www.a4le.org



Kevin J. Walsh, AIA, ALEP, LEED AP

LICENSED ARCHITECT

Partner, BBS Architects, Landscape Architects & Engineers, PC
B. Arch 1991 Cornell University AAP

Association for Learning Environments (ALEP) 
www.a4le.org





Student-Based Learning
Gives us a focus and a starting point for activating spaces and 
places in the built environment.  There is a pluralism of 
experience, intelligence and opportunity to learn from every student 
both as an individual and as a member of multiple groups.

Student-Based Design



Student-Based Design & The Learning Environment: Analogy

Less of ThisMore of This

Restrictive & CompartmentalizedFluid & Activity-Based



21st Century/ Next Millennium Design: Guiding Principles 

global

analytic integrative

processors

people

concepts

We all play our part and bring 
to the table the essence of how 

we each approach life.

This applies to students, 
teachers, communities and 

cultures.

The key is to give each person a 
voice so that they can be a part 

of the conversation, and to 
allow them to be unique and 

express their own thought 
process, cares & concerns 

about any given topic.

This ‘exchange’ is how we all 
help each other to learn and 

grow by sharing and being 
empathetic.



Empathy is a term we use for the ability to understand
other people’s feelings as if we were having them ourselves.

Sympathy refers to the ability to take part in someone else’s
feelings, mostly by feeling sorrowful about their misfortune.

21st Century/ Next Millennium Design: Guiding Principles 



Collective

Consciousness

Communication

Potential

Isolation of

Technology

Varying Task

Speed & Pace

Ability to

Multi-Task

Social

Connections

Awareness

of Self

& Others

Comfort

Capabilities

& Age Group

Ability to

Focus

Intellectual

Emotional

Social-Cultural

Physical

Needs

Sense of

Ownership

& Agency

Environmental Factors Affecting Every Student Differently

Social

Skills



21st Century/ Next Millennium Design: Guiding Principles 

guide

versus

dictate

free activity

versus

limitation

inspiration

versus

isolation

pluralism of

learning opportunities

& experiences

pluralism of

spatial opportunities

& experiences

+
the full

learning

experience

pluralistic

versus

singular

gather

versus

isolate

exploratory

versus

predetermined



Combinatory Play
A concept introduced by Albert Einstein that puts together unrelated 
thoughts, topics, images and ways of thinking together to generate new 
concepts.  It allows learners to find new connections between randomly 
selected objects, words, pictures, ideas, etc. in turn creating new, fun, 
innovative concepts and ideas.  He believed it to be the secret of genius.

Promoting Student Engagement & True Participation

Project - Based
Learning

Leads To
Combinatory

Play



Combinatory Play
A concept introduced by Albert Einstein that puts together unrelated 
thoughts, topics, images and ways of thinking together to generate new 
concepts.  It allows learners to find new connections between randomly 
selected objects, words, pictures, ideas, etc. in turn creating new, fun, 
innovative concepts and ideas.  He believed it to be the secret of genius.

Promoting Student Engagement & True Participation

Project - Based
Learning

Leads To
Combinatory

Play



Project-Based Learning
Physical (could learn about engineering by planning then building something)
Role Play (learn different sides of a debate; switch roles to learn multiple sides)
Active Learning (this is all about thinking, planning, doing and connecting)

The process of discovery can be motivating, playful and directly rewarding, while

engaging & connecting multiple learning styles & students.



Project-Based Learning
Physical (could learn about engineering by planning then building something)
Role Play (learn different sides of a debate; switch roles to learn multiple sides)
Active Learning (this is all about thinking, planning, doing and connecting)

The process of discovery can be motivating, playful and directly rewarding, while

engaging & connecting multiple learning styles & students.



Project-Based Learning
Physical (could learn about engineering by planning then building something)
Role Play (learn different sides of a debate; switch roles to learn multiple sides)
Active Learning (this is all about thinking, planning, doing and connecting)

The process of discovery can be motivating, playful and directly rewarding, while

engaging & connecting multiple learning styles & students.



Project-Based Learning
Physical (could learn about engineering by planning then building something)
Role Play (learn different sides of a debate; switch roles to learn multiple sides)
Active Learning (this is all about thinking, planning, doing and connecting)

The process of discovery can be motivating, playful and directly rewarding, while

engaging & connecting multiple learning styles & students.



Project-Based Learning
Physical (could learn about engineering by planning then building something)
Role Play (learn different sides of a debate; switch roles to learn multiple sides)
Active Learning (this is all about thinking, planning, doing and connecting)

The process of discovery can be motivating, playful and directly rewarding, while

engaging & connecting multiple learning styles & students.



Project-Based Learning
Physical (could learn about engineering by planning then building something)
Role Play (learn different sides of a debate; switch roles to learn multiple sides)
Active Learning (this is all about thinking, planning, doing and connecting)

The process of discovery can be motivating, playful and directly rewarding, while

engaging & connecting multiple learning styles & students.



Project-Based Learning
Physical (could learn about engineering by planning then building something)
Role Play (learn different sides of a debate; switch roles to learn multiple sides)
Active Learning (this is all about thinking, planning, doing and connecting)

The process of discovery can be motivating, playful and directly rewarding, while

engaging & connecting multiple learning styles & students.



Project-Based Learning
Physical (could learn about engineering by planning then building something)
Role Play (learn different sides of a debate; switch roles to learn multiple sides)
Active Learning (this is all about thinking, planning, doing and connecting)

The process of discovery can be motivating, playful and directly rewarding, while

engaging & connecting multiple learning styles & students.



Student-Based Learning Spaces

Vision Exchange Innovation Flexibility
(Time & Space)



Hempstead Schools, New York



Hempstead Schools, New York



STEAM (Project-Based Learning)

STEAM/ Virtual Reality Area, 
Connetquot Public Library (2019) 
Bohemia, New York

STEAM/ Robotics Room, 
Great Neck South HS (2019)
Lake Success, New York

STEAM/ Maker Space Rooms, 
Bayport-Blue Point Schools 

Bayport & Blue Point, New York



Great Neck Public Schools, New York



Great Neck Public Schools, New York



Scarsdale Public Schools, New York



Holy Trinity High School, New York



Roslyn Public Schools, New York



Herricks UFSD, New York

New HS Fitness Center Addition
In Construction

HS Auditorium Renovation
May 2021 Budget Proposition

HS Cafeteria Renovation
Completed 2018



Outdoor Learning Opportunities



Outdoor Learning Opportunities



Outdoor Learning Opportunities



Outdoor Learning Opportunities



Briarcliff Manor UFSD, New York

Existing Floor Plan Diagram

Tech
120

Connecting Corridors

Unaffected SpacesCompartmentalized Spaces

Program Components

Cafeteria

Maresca
Center

115
Lab

Library

Art
121

Light
Well

Tech

117
Lab

108

113

114
Lab

112

Proposed Conceptual Diagram

Student Learning Exchange Connecting Corridors

Unaffected SpacesCompartmentalized Spaces

Note:  This HS project was approved by voters
on May 18, 2021 by a margin of 2 to 1.



Current Trends in Learning Environment Design
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Current Trends in Learning Environment Design



Grade 6 Ctr Grade 6 Ctr Grade 6 Ctr Grade 6 CtrGrade 6 Ctr








































































































































